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From: Commanding Officer
To: Distributien Lisgt

Subj: CONSOLIDATION OF FINANCIAL MANAGEMENT FUNCTIONS

1. Situation. To publish guidance regarding consolidation of
financial management functions within MCLB Albany.

2. Mission. 1In order to become more efficient and effective
regarding financial management functions, consolidation of all
financial management series within one functional location will
occur throughout the base. This functional streamlining will
also permit alignment with the Installation Business Model and
ultimately assist the Command in performing activity based
budgeting.

3. Execution. All Fund Managers (civilian and military
personnel) within MCLB organizations will fall under the purview
of the Manager, Resource Management Division (A300). These Fund
Managers are currently assigned the positions of Budget
Technicians, GS-561-07s and Fiscal/Budget Technicians (Marine
3451s) within Installations and Logistics Division (I&L) (A400),
Information Technology Division (A600), and Marine Corps
Community Services (A700).

4. Command and Signal

a. Command. This Bulletin is applicable to organizations
within MCLB Albany.

b. Signal, This Bulletin is effective 13 January 2003 for
fund managers in I&L, while the effective date for all other
fund managers is 4 May 2003.
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